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                  Greetings! 
 
  Welcome to a global network of people who seek the kingdom of God 
through Prayer Movements Everywhere for our desperately needy world. 
 

 The Prayer Leadership Seminars are a set of biblical studies designed to 
motivate and multiply intercessors and prayer leaders.   

The set includes: 
           Seminar 1    "Understanding God’s Heart for Prayer" 
             Seminar 2    "Growing Strong in Prayer" 

            Seminar 3    "Winning Spiritual Battles" 
                                                                                                                                 Seminar 4    "Igniting a Prayer Movement" 
 

 This seminar has been prepared for Christian believers who want to grow in  
communing with God, and for those who want to help others to do so. 
 

 Let us pray that through this training seminar, God will open doors of  

multiplying service in your personal sphere of influence. 
 

 May God empower you by His mighty Spirit to develop spiritual movements 

everywhere and to help fulfill Christ’s plan for the world! 
 
 

Ben A. Jennings, Th.B., D.D. 
Anna (Joung Ae) Lee, M.A., Ed.S., D.Min. 
 
Copyright 2005. Revised, 2009 
Great Commission Global Prayer Movement, a ministry of Campus Crusade for Christ, Inc. 
100 Lake Hart Drive, Dept. 2100 
Orlando, FL  32832, U.S.A. 
 
All Scripture quotations, unless otherwise indicated, are taken from the New King James 
Version®.  Copyright © 1982 by Thomas Nelson, Inc.  Used by permission.  All rights reserved. 
    Note:  In electronic media, Bible text from the New King James Version® is not to be reproduced  
    in copies or otherwise by any means except as permitted in writing by Thomas Nelson, Inc.,  
    Attn: Bible Rights and Permissions, P.O. Box 141000, Nashville, TN 37214-1000. 

 
All Rights Reserved. 
These materials, without change or modification to text, content, or illustration graphics,  
may be reproduced for use in training seminars, ministry and personal study, but not for 
financial gain or profit.  

 
Great Commission Global Prayer Movement:  Phone: (407) 826-2006   Fax: (407) 826-2007 
                                                                          Website: www.globalprayermovement.org  
Campus Crusade for Christ  (Website: www.ccci.org) 

http://www.ccci.org/
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Introduction 
 

Suggested Schedule for a One-Day Seminar 
 

(9:00 a.m. to 4:00 p.m.) 

 
  
  9:00   Welcome, Prayer, Opening Remarks, and Song 15 minutes 

 
  9:15  Session 1:  VISION:  Why Develop a Prayer  45     
                                        Movement?   
10:00  Break        15 

 
10:15  Session 2:  POWER:  What Does a Prayer      

                                        Movement Look Like?    45  
11:00  Session 3:  TARGETING:  How Can We Pray       
                                         Strategically?      45 
11:45  Break        15 

 
12:00  Concert of Fasting and Prayer (or Lunch Time)  45 

12:45  Transition Time      15 

 
  1:00   Session 4:  MOBILIZING:  Who Will Do the Praying? 45   

  1:45  Session 5:  TRACKING:  How Can We Sustain  
                                         Earnest Praying?    45 
  2:30  Break        15 

 
  2:45  Session 6:  CELEBRATING:  How Can We  
                                         Develop Corporate Praise?   45 

  3:30  Dedication Prayer Time     25 
  3:55  Closing Song and Prayer of Blessing     5 
  4:00  Dismissal    

------------------------------------------------------------------------------------------------------- 
Total Seminar Time:         7 hours 

 

 
 

 
This seminar may also be arranged in other schedules such as an evening and 

the following day, every evening for a week, or one evening per week for six weeks. 
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Notes to the Instructor 
 
 
1.  The quality of these sessions will depend greatly on your spiritual preparation.   

     Ask the Lord for His cleansing and special anointing upon you. 
 

2.  Enlist people to pray, as much as a month before, during, and following this            
     seminar.  Ask the Lord:  
     a.  To remove all spiritual hindrances from the personnel and facilities 

     b.  To protect, guide, and empower the instructor and other leaders 
     c.  To fill the participants’ hearts and minds with the Holy Spirit and wisdom 
     d.  To enable the participants to understand, apply the truths presented, and be   

          transformed by these truths. 
 
3.  The following general time frame for each session can be adjusted as the instructor  
     considers it necessary:  

 
    Opening (Session Title, Prayer, Theme, Biblical Foundation, & Purpose)     5 minutes 

    Introduction               5 

    Teaching                         25 
    Response and Prayer Time           10 
 -----------------------------------------------------------------------------------------------------------------  

   Total Session Time                      45 minutes 

 
 
4.  Teaching Guidelines: 
 

a. Write the purpose of each session on a board or transparency at the start of  

the session.  It is related to the closing Response Time.  As you teach, keep   
a question in mind: “What outcomes should result in the lives of these 
participants?” 

 

     b.  Your task in each session is to prepare mini-talks centered around the points 
          of the outline.  Familiarize yourself with the lesson so you will not be bound to  

          the printed text.  Gain freedom in delivery by writing out main points of the  
          sessions beforehand in your own handwriting.  Limit casual comments so you  
          can cover all critical concepts and concluding exercises. 

 

c.  Avoid unnecessary repetition in trying to emphasize important points.  Make  

     that emphasis, rather, by speaking deliberately (not too rapidly), reading the  
     listed Scriptures, and allowing participants time to write out their notes.  
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Notes to the Instructor  (Continued) 

 
 
 d.  Hearing is just one activity by which participants learn.  The more creative    

      activities you can use for their involvement -- such as viewing, writing, praying,  
      moving about -- the better they can respond and remember. 
     

     e.  Some words have been deleted in the Participant’s Guide in order to provide 
          opportunity for participants to write the words themselves.  These words are                    

          underlined and enclosed in brackets in the Instructor’s Guide.  Ask participants  
          to write these words into the blank spaces in their manuals. 
 

     f.  In most cases, the participant’s manual page numbers are different from those 
         of the instructor’s manuals.  Make sure to direct participants to the correct 
         page numbers in their manuals. 

 
5.  Preparation Guidelines: 
 

     a.  Arrange a registration time before the seminar in order to provide name tags        
 and materials and to obtain participants’ names and addresses for follow-up. 

 

     b.  If you are led to arrange a time of fasting and prayer for special needs during  
          the noon hour, include this information in the publicity prior to the seminar. 
 

    c.  To increase participation, invite participants to read Scripture portions aloud 

          together.  These Scriptures are provided in the power-point presentation  
          (available at www.globalprayermovement.org).  Where a power-point projector 
          is not available, use one of the following procedures.   
           

          1)  If the class is small enough for participants to hear each other easily, write  

               the references on slips of paper.  Distribute the slips to individual participants  
               at the beginning of each session.  Ask the participants to have those  
               Scriptures ready to read from their Bibles when their reference is called.  
 

          2)  If the class is large, write out the Scriptures, with references, using the  
               equipment that may be available to you:  a blackboard or whiteboard, an  

               overhead transparency, or duplicated sheets of paper.  When you come to  
               a Scripture portion in the lesson outline, invite the class to join in reading it           
               aloud together. 
 

     d.  Prepare a verse or two of a familiar hymn or song for the class to sing at  

          appropriate times during the sessions.  Provide printed words or hymnals. 
 

     e.  Prepare copies of the Prayer Tracking Chart worksheet (see page 24) to    
          distribute to each participant during Session 5, Response Time (page 22). 
 

 
 

http://www.globalprayermovement.org/
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6.  Opening the Seminar: 
     a.  First, welcome all the participants.  Then include this thought:  “The purpose  

          of this seminar is to explore the supernatural possibilities of corporate prayer 
          and to worship Him for the greatness that He has provided as people pray 
          together.  Prayer is immense because it deals with a limitless God.  It is hoped  

          that this seminar will encourage many of you to teach it to others in the future.” 
 
     b.  Thank the hosts and organizers for helping to sponsor the seminar, and  

          introduce any other helpers who might be involved. 
 
     c.  Open the seminar with a brief prayer.  This will be a good opportunity to invite  

          a pastor or a local Christian leader to offer the prayer. 
 
     d.  1)  Introduce yourself.  Write out your name so all can read it. 

          2)  If the class is not too large, invite participants to introduce themselves. 
        
7.  Review the Day’s Schedule (see page 3): 

     a.  Mention that each session will allow time for prayer.  
     b.  Explain noon-hour arrangements for lunch or Concert of Fasting and Prayer. 

 

8.  Stand to Sing a Familiar Hymn or Song of Adoration.  
 
9.  Opening Remarks by Instructor: 

     a.  The goal of this seminar is to encourage Christian organizations to maximize  
          prayer within their administrative structures.  (1 Timothy 2:1-6) 
 

     b.  Prayer is God’s ordained channel for His supernatural action among His people.   
    In His love, He waits to be wanted -- to be asked.    

 

     c.  Historic spiritual awakenings and many social transformations in the world have  
          grown out of prayer movements that flooded over organizations in their times. 
 

    d.  Prayer can be effectively mobilized by developing the prayer life of existing units  

         within a Christian organization:  individual members, staff families, departments,  
         administrative committees and boards, the leadership team, and the staff team  
         as a whole. 
 

    e.  Prayer is both caught and taught.  Jesus’ disciples “caught” a strong interest    
         in prayer by observing Him, and as a result, wanted to be “taught” by Him  

         (Luke 11:1).    

    

    f.  This seminar explores ways for administrative leaders to both model and ignite 

   movements of prayer in their organizations. 
   

   g.  “Now, let us turn to Session 1.” 
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Session 1   

 

VISION: 
Why Develop a Prayer Movement? 

 
 

Opening Prayer 
 
Theme:  God releases superhuman power for His glory to praying groups of people. 

 
Biblical Foundation:  Psalm 127:1 
     Unless the Lord builds the house, they labor in vain who build it; unless the Lord   

guards the city, the watchman stays awake in vain.   NKJV™ 

 
The Purpose of This Session is to survey the enormous results of united prayer. 

 

Introduction:  God blesses and uses united prayer to maximize spiritual movements.   
Here is one illustration:  
Campus Crusade for Christ began in 1951 on the campus of the University of 

California at Los Angeles.  After many sorority and fraternity evangelistic 
presentations, the year produced only one doubtful decision for Christ.  In the 
following year, an around-the-clock chain of prayer was launched.  In that year,  

more than 270 decisions were recorded, including many campus leaders.   
Prayer has been an essential part of Campus Crusade for Christ ever since  
that time.  God has used prayer to raise up a staff of more than 26,000 dedicated 

Christians in 192 countries.  Over 17 million people are praying to receive Christ 
each year.  

 

The resources of God await every organization that prioritizes prayer.  
           Select now an organization on which you want to focus your attention during  

       this training:  your business, your church, your ministry, or other.   
           Write down the name of that organization here.  
 

           ________________________________________________________ 
 
 

A Prayer Movement Can Accomplish Four Important Objectives: 
 

Objective  A:   To draw upon the greatness of God!           Jeremiah 33:3          
 1.  Christ manifests His [presence] in special ways to praying groups.                   

                         Matthew 18:19,20 
                 “Draw near to God and He will draw near to you.”     NKJV™   James 4:8a 
 

 2.  God is love.  Love will not impose itself on a loved one.                   1 John 4:8 
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Session 1  (Continued) 
 

 

3.  God waits to be wanted.  He is waiting to be asked.                    
      “But you have not called upon Me, O Jacob; and you have  

      been weary of Me, O Israel.”                      NKJV™   Isaiah 43:22 
 

           4.  God uses prayer for production. 
      “. . . . you do not have because you do not ask.”       NKJV™   James 4:2 
 

Objective B.  To receive Christ’s [supply]!                 Matthew 7:7,8 
            1.  Christian organizations fulfill their calling to the degree in which they 

     receive the resources of Christ through prayer.  

               “Without Me,ò Jesus said, ñYou can do no more than a branch  
                without the vine.ò (paraphrased)                            John 15:5 
 

          2.  Receptive asking is the way by which we “branches” draw    

     [life] and energy from Christ, our Vine.            John 15:5,16 
 

          3.  God partners with an organization through the strategic praying of its     
     personnel.                                                  e.g., 2 Chronicles 20:4,15,17         
   

Objective C.  To seize God’s potential!               Ephesians 1:22,23 
 1.  God’s ways exceed our intellect.                 Isaiah 55:8,9 
 2.  God’s plans exceed our imagination.            1 Corinthians 2:9,10 

 3.  God’s ability exceeds our skills.               Ephesians 3:20,21 
 

Objective D.  To grow in God’s greatness!                                    John 16:24 

 1.  His power is extensive.                2 Chronicles 16:9a 
 2.  His glory is magnificent.             1 Chronicles 29:11-13 
           3.  His presence is abundantly available.                                              James 4:8 
 
 

Conclusion:  The power potential of a spiritual movement is determined by use of  
its own praying people. 

 

Response Time:  Have participants speak out some larger objectives their  
movement could achieve if they were empowered by prayer. 

 

Prayer Time:  Have participants ask God, in groups of two or three, to do two things  
for their co-workers and leaders: 

          1.  To cleanse them from the idolatry of trusting earthly resources more than God 

          2.  To inspire a strong, regular, corporate prayer movement among them 
 

 

Teaching Evaluation:  Did the Response Time indicate the following? 
 1.  Is the class now placing a higher value on corporate prayer? 
 2.  Are the members catching a vision of possibilities in their organizations  

     through prayer? 
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Session  2 
  

POWER: 
What Does a Prayer Movement Look Like? 

 

 

Opening Prayer 
 

Theme:  Strategic prayer meetings multiply the spiritual harvests of a Christian 

ministry. 
 

Biblical Foundation:  Psalm 50:1,5,15  
The Mighty One, God the Lord, has spoken and called the earth from the rising  
of the sun to its going down. . . . “Gather My saints together to Me, those who  
have made a covenant with Me by sacrifice. . . . Call upon Me in the day of  
trouble; I will deliver you, and you shall glorify Me.”    NKJV™     

 

The Purpose of This Session is to grasp the value of prayer movements. 
 

Introduction:  The Body of Christ draws life from its Head, Christ Jesus, by corporate 
 prayer.  The late Armin Gesswein, a noted prayer leader in America and Europe,  

expressed this truth in a significant prayer, "Lord, save us from that slavish kind  
of working for You, and teach us that powerful working with You." 

                From the beginning of the Church, Christians have had a transforming influence   

           on the world through corporate prayer.  United prayer has enormous, potential  
           elements and resources. 
 

A.  The potential of corporate prayer: 
 

     1.  Individuals in a prayer group [multiply] 
          their own capacity.  
          Leviticus 26:8 -- “Five of you shall chase   
           a hundred, and a hundred of you shall  
           put ten thousand to flight; your enemies  
           shall fall by the sword before you.” 

          (NKJV™   emphasis added) 
 

 

   

 

    2.  The graphic to the right shows the   
         potential of corporate prayer.  The open  

         circle at the top represents our infinite  
         God.  The circle at the bottom     
         represents a prayer group.  No two people  

         pray exactly the same, so every one 
         is uniquely important to the strength of  
         the group. 
 

         When the first person prays, God hears;    
         but so do others in the prayer circle.  
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Session 2  (Continued) 
 
    
        The prayer of the second person is often influenced by spiritual insights and faith  

        expressed by the first.  The third person is influenced by the first two, etc. 
 
        The power of corporate prayer thus [grows] exponentially, when nourished by 

        important factors listed below. 

 
B.  Important factors in powerful prayer meetings: 
     Review factors from the list below that you can strengthen to produce more power  

     in your prayer groups: 
 

Holy Spirit   Zechariah 12:10 
Scripture   2 Timothy 3:16,17 

Worship   John 4:23 

God’s Objectives                1 John 5:14,15; 1 Timothy 2:1-4    
 Faith    Hebrews 11:6 
 Number of intercessors Psalm 50:1,5,15 

 Preparation   Philippians 4:9 
 Expectancy   Colossians 4:2 
 Purity    1 Peter 3:12 

 Unity    Acts 1:14 
 Participation   Acts 4:24 
 Obedience   1 John 3:22 

 Time    Isaiah 40:31 
 Joy    Psalm 16:11 

 
C.  Resources for expanding a prayer movement: 
 

      1.  Assign specific objectives to specific groupings of your personnel.          

 a.  Administrative Leaders 
 b.  Staff individuals 
 c.  Departments 

 d.  Staff couples and families 
 e.  Prayer partners 
           f.  Church prayer groups 

           g.  Ministry supporters 
           h.  People on the mailing lists 
 

     2.  Maximize prayer during business meetings.  Go beyond mere opening and 
          closing prayer.  [Seek] the mind of the Lord by prayer for each issue.    
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Session 2  (Continued) 
              
 
        3.  Discreetly provide vital, major, current information to praying groups. 
        

            4.  Arrange corporate [praise] to God for answers as they come in. 

 
Conclusion:  A prayer movement is one in which staff are covering all major ministry 
 issues by prayer.  
   You as a staff member can help develop a prayer movement by:  

1. Asking God to raise up prayer leaders 
2. Sharing vision with God’s people    
3. Enlisting intercessors and prayer groups 

4. Helping prayer information to flow to intercessors 
 

Response Time:  Using all C-1 categories above, ask each participant to calculate  

a likely number of available praying people in his or her organization.  Have  
them call out their totals, and calculate a grand total represented by the entire  
class.  Help them to see the potential here of a very significant prayer movement. 

 

Ask each participant to consider these two questions:  
    (Have participants write them down for their further prayer.) 

    1.  What should my role be in starting a prayer movement?    
    2.  What beginning steps should I take? 

  

Prayer Time:  Have each participant ask God for three developments in his/her  
organization: 
1.  To increase the spirit of prayer throughout the staff 

 2.  To raise up a prayer coordinator 
3.  To provide opportunities to share this seminar with other groups and  

departments. 

 
 
Teaching Evaluation:  Are you excited about the material you have been teaching?  Does your  

excitement seem to be transferring to your class participants? 
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Session  3   
 

TARGETING: 
How Can We Pray Strategically? 

 
 

Opening Prayer 
 
Theme:  Your organizational objectives provide vital targets for prayer. 

 
Biblical Foundation:  Acts 1:8 

But you shall receive power when the Holy Spirit has come upon you; and  
you shall be witnesses to Me in Jerusalem, and in all Judea and Samaria, and 
to the end of the earth.    NKJV™ 

 

The Purpose of This Session is to learn how to identify biblical prayer objectives. 
 

Introduction:  God’s objectives for a prayer movement go beyond imagination.  See 
1 Corinthians 2:9,10.  We can discover and reach these objectives by  
prayer!  Prayer that is aimed at objectives is called strategic praying.  Identifying 

these objectives is called spiritual targeting.  Spend the time necessary to get 
“the mind of the Spirit” for prayer meeting agendas (Romans 8:27), then pray  
as He leads. 

 

 Strategic prayer plans can be patterned after Christ’s global witness plan in  

 Acts 1:8.  This verse provides four prayer target categories which cover all 
 concerns in your ministry.    
 
 

Prayer Target 1.  “Jerusalem”:  Your staff and [local] area needs 
 a.  Your staff 

 b.  Staff families and friends 
 c.  Neighborhoods  
 d.  Schools 

 e.  City officials 
           f.   Other needs 

 

Prayer Target 2.  “Judea”:  Your [country] and related organizational issues 
 a.  Geographical areas encompassed by your organizational objectives: 

                 Your counties/districts, states/provinces, nation           1 Timothy 2:1-4 

b.  Government sectors: education, public services, judicial systems, etc.   
                                                                                             Acts 26:28,29 

                c.  Public issues that God has laid on the hearts of your team: 

                 Christian outreach, public dangers, wide-spread evils, etc. 
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Session 3  (Continued) 
 
 
Prayer Target 3.  “Samaria”:  Communities and countries within potential reach 

                   of your organization 
 

a.  Current and future fields of service:  researchers,         
open doors, cooperative networks                            Colossians 4:3-4 

b.  The raising up of prayer movement leaders:  intercessors, group   

      leaders, instructors 
c.  The calling of international personnel: pioneers, disciplers, supporters,  
     administrators 

         
 

Prayer Target 4.  “The [ends] of the earth”:  Frontier fields  
        (unreached people groups that need your ministry) 

  

 a.  People groups needing your type of ministry 
  b.  Preparation of the people to receive the gospel 
  c.  Opposing spiritual strongholds   

d.  Field goals, capable pioneers, finances 
e.  Other needs 

                                 
Conclusion:  God uses strategic prayer to expand His [working] through a body of 

His people. 
 

Response Time:  Have participants:  
 1.  Start answering four questions concerning a general target range for your 

     organization: 

      a.  Where is our “Jerusalem”?  (Where are our local prayer boundaries?) 
      b.  What parts of our “Judea” (nation) is God entrusting to us?       
      c.  What kinds of cross-cultural people live in our “Samaria”? 

      d.  What “frontier” is our organization being called to serve? 
 

2.  Start to identify some specific targets for your organization. 
     a.  Use the sample work sheet, Prayer Targeting, on the next page. 

      b.  Think big, start small.  Start with your “Jerusalem” and continue       

                     through all 4 levels. 
                c.  Subdivide targets into faith-sized portions for praying individuals,  
                     families, groups, and organizations whom your staff might enlist. 
 

Prayer Time:  Have participants pray individually for the four target areas that they  

have written down on their worksheets.  Then, as the leader, call on God to use  
them to develop a biblical prayer movement within their organizations. 

 

 

Teaching Evaluation:  Did this session enlarge participantsô vision for a prayer movement?  
Did any one Prayer Target area need better clarification? 



 14 

Seminar 4                   Igniting a Prayer Movement                                                                                                   
Session 3  (Continued) 

 

Prayer Targeting 
 

(cf., Acts 1:8) 

 
Name of Your Organization:  _________________________________________ 

 
 

                                          Targets                          
 

1. “Jerusalem”:  Your local area needs 
 

      Staff needs                 ________________________________________________  
      Staff families/friends   ________________________________________________               
      Neighborhoods           ________________________________________________ 

      Schools                     ________________________________________________ 
      City officials                ________________________________________________ 
      Visitors & vendors      ________________________________________________ 

      Other needs          ________________________________________________ 
 
2. “Judea”:   Your country and related organizational issues 
     

     County                    ________________________________________________ 
     State          ________________________________________________ 

     Nation          ________________________________________________ 
 
3. “Samaria”:  Communities and countries within your organization’s concern 
 

     Mission fields              ________________________________________________ 

     Needed laborers         ________________________________________________ 
     Colleagues on         ________________________________________________ 
          the fields                ________________________________________________ 

                     ________________________________________________ 
 
4. “Ends of the earth”:  Frontier fields (unreached people groups that need  

           your ministry) 
 

     People group(s)          ________________________________________________ 

     Needed personnel      ________________________________________________ 
     Finances          ________________________________________________ 
     Evangelistic goals       ________________________________________________                                   

     Training/Discipling      ________________________________________________
 goals                     ________________________________________________ 

     Other needs                ________________________________________________ 
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Session 4 
 

MOBILIZING: 
Who Will Do the Praying? 

 
 

Opening Prayer 
 

Theme:  Staff personnel can become effective intercessors. 
 

Biblical Foundation: Joel 2:15-19 
Blow the trumpet in Zion, consecrate a fast, call a sacred assembly; gather the 
people, sanctify the congregation, assemble the elders, gather the children and 
nursing babes; let the bridegroom go out from his chamber, and the bride from 
her dressing room.  Let the priests, who minister to the Lord, weep between the 
porch and the altar; let them say, “Spare Your people, O Lord, and do not give 
Your heritage to reproach, that the nations should rule over them.  Why should 
they say among the peoples, „Where is their God?‟”  Then the Lord will be  
zealous for His land, and pity His people.  The Lord will answer and say to His 
people, “Behold, I will send you grain and new wine and oil, and you will be 
satisfied by them; I will no longer make you a reproach among the nations.” 
                      NKJV™ 

 

The Purpose of This Session is to consider ways in which to enlist intercessors for 

your ministry. 
 

Introduction:   South Korea arose from military and economic disaster through  
nationwide, sustained, desperate prayer.  In Indonesia, Christians protected  
their country from becoming a Communist nation by enlisting prayer in many 

churches.  Recruiting intercessors is a challenging task, but provides enormous 
rewards!   

 

Three Steps to Develop Enthusiastic Prayer Participation: 
 

A.  Utilize department devotional periods. 

      Leaders can influence a prayer movement in four fruitful ways: 
      1.  [Model] the kind of praying that people will want to follow.                 Luke 11:1 
      2.  Delegate each organizational Kingdom objective to one of your departments.   

           To sustain freshness and interest, rotate these objectives twice a year. 
      3.  Publicize general needs in all-staff mailings or assemblies (cf., Romans 15:30).                                                                                         
      4.  [Report] prayer results to the staff quickly, vigorously, and gratefully.  Acts 14:27                                                                                                                                       
 

B.  [Enlist] adoptive intercessors! 
 

     1.  Challenge staff members to adopt prayer targets for three or four months at  

          a time.  To adopt means to accept prayer responsibility, as God leads each  
          participant.  Adoptive intercessors play a vital role in a prayer movement  
          (see the illustration on the next page). 
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Session 4  (Continued) 

 
 

A  SAMPLE  PRAYER  MOVEMENT 
   
Christ’s words to His disciples -- 
   “You did not choose me, but I chose you: 

¶ To go and bring forth permanent fruit and 

¶ That the Father may give you whatever you ask.”  
        (John 15:16, paraphrased) 

 

 
 

Start the growth with the Root System: 
    - Connect an adoptive prayer unit with each Great Commission target. 
    - Keep the intercessors informed of: 
               1.  Current needs for adopted targets 
  2.  Prayer answers for praise and growing faith 
  3.  Nuggets of Scripture and quotations for inspiration and vision. 
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Session 4  (Continued) 

 
 
       2.  Sponsor prayer conferences, rallies, and retreats to inspire and enlist 

             intercessors.                                                             Acts 2:42 
       3.  Provide opportunities to volunteer.  Use a sign-up sheet, such as the “Prayer  
            Mobilizing” sheet (see a sample on the next page).  Have volunteers write  

            their names in the second column, corresponding to prayer targets they  
            choose to adopt. 
       4.  Think big, but be prepared to start small.  Ask God to grow your mobilizing  

            like a tree that bears an increasing harvest. 
 
C.  Leaders [appoint] a prayer committee and coordinator.   

      See page 19 for a job description of the Prayer Coordinator. 
 

 

Conclusion:  [Mobilizing] intercessors can foster a godly atmosphere, transform  
 staff in living for Christ, and achieve supernatural goals for God’s glory. 

     
Response Time:  Have your participants write a proposal for their department directors,  

suggesting development of a one-year prayer movement program.  Encourage 

them to start their plan according to the readiness of their leaders.  For the 
purpose of this proposal, provide a three-year time frame for your prayer action 
to grow to its full potential.   
 

If directors are present in the room, ask participants to meet with them to discuss 

ways to build prayer into their movement, department and work places.   
Encourage participants to offer long-term instruction and inspiration to their 
colleagues toward ever-higher levels with God. 

 
Prayer Time:  Have participants pray in groups:      

1.  For wisdom and power to enlist intercessors for their movement 

           2.  For their present Prayer Coordinator, or for God to provide  
                a new one 
 
  

Teaching Evaluation:  How well did your teaching prepare your participants to write their  
one-year prayer movement proposals in the Response Time?  What lesson point  
might you better clarify in order to increase their motivation for this project? 
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Session 4  (Continued)   

 

Prayer Mobilizing 
 

(cf., Acts 1:8) 

 
Name of Your Organization:  _________________________________________ 

 
                  Targets       Intercessors 

 

1. “Jerusalem”:  Your local needs         
 

     Staff needs         _________________________________________________ 
     Staff families/friends   _________________________________________________ 
     Neighborhoods           _________________________________________________ 

     Schools          _________________________________________________ 
     City officials         _________________________________________________ 
     Visitors & vendors      _________________________________________________ 

     Other needs         _________________________________________________ 
             
2. “Judea”:  Your country and related    

                      organizational issues 
 

     County                    ________________________________________________ 

     State          ________________________________________________ 
     Nation          ________________________________________________ 
 

3.  “Samaria”:  Communities and countries within        
                          your organization’s concern 
 

     Mission fields             ________________________________________________ 
     Needed laborers        ________________________________________________ 

     Colleagues on        ________________________________________________ 
          the fields               ________________________________________________ 
 

4. “Ends of the earth”:  Frontier fields (unreached 
                                        people groups)      
 

     People group(s)         ________________________________________________ 
     Needed personnel     ________________________________________________ 
     Finances          ________________________________________________ 

     Evangelistic goals      ________________________________________________                                   
     Training/Discipling      ________________________________________________ 
 goals                     ________________________________________________  

     Other needs               ________________________________________________ 
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Session 4  (Continued) 
 
 
 

 A Prayer Coordinator Job Description 
 
 
Purpose of Position:  To cultivate a team that can lead a prayer movement for  

fulfillment of God’s objectives in your organization. 
 
Responsibilities: 1.  Serve as a channel of prayer communication between leaders 

        and staff units. 
 
   2.  Lead staff intercessors for organization goals. 

 
   3.  Keep intercessors informed of prayer progress and problems  
                                     encountered. 
 

   4.  Nurture a movement of prayer everywhere. 
 
Duties:   1.  Work for the appointment of a prayer leader for each department. 

 
  2.  Train, nurture, lead, and coordinate these leaders as a team. 
 

  3.  Confer with these leaders concerning major issues. 
 

4.  Recommend studies, workshops, classes, retreats, etc., to directors                            

     for prayer development. 
 
  5.  Publicize organization goals, and current progress and problems as  

                           prayer targets for appropriate prayer gatherings. 
 
  6.  Encourage leaders to add prayer to discussion in business meetings. 

 
  7.  Establish and maintain a Spiritual Strategy Room (see page 27). 

 
  8.  Assist leaders in planning for an annual prayer conference. 
 

Accountability:  The prayer coordinator is accountable to his or her director and  
         for the prayer leaders. 
 

Term of Service is set by the director of the organization. 
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Session  5 
 

TRACKING: 
How Can a Ministry Sustain Earnest Praying? 

 
 

Opening Prayer 
 
Theme:  Interest grows when people see how God is working through their prayers. 

 
Biblical Foundation:  Acts 12:1-10   

(As this Scripture is read, have participants count the actions which God 

performed in Peterôs prison while the church was praying.) 
 

 Now about that time Herod the king stretched out his hand to harass some from 
the church.  Then he killed James the brother of John with the sword.  And 
because he saw that it pleased the Jews, he proceeded further to seize Peter also. 
Now it was during the Days of Unleavened Bread.  So when he had apprehended  
him, he put him in prison, and delivered him to four squads of soldiers to keep  
him, intending to bring him before the people after Passover.   
 

Peter was therefore kept in prison, but constant prayer was offered to God for him 
by the church.  And when Herod was about to bring him out, that night Peter was 
sleeping, bound with two chains between two soldiers; and the guards before the 
door were keeping the prison.   
 

Now behold, an angel of the Lord stood by him, and a light shone in the prison; 
and he struck Peter on the side and raised him up, saying, “Arise quickly!”  And 
his chains fell off his hands.  Then the angel said to him, “Gird yourself and tie  
on your sandals”; and so he did.  And he said to him, “Put on your garment and 
follow me.”  
 

So he went out and followed him, and did not know that what was done by the  
angel was real, but thought he was seeing a vision.  When they were past the  
first and the second guard posts, they came to the iron gate that leads to the 
city, which opened to them of its own accord; and they went out and went  
down one street, and immediately the angel departed from him.    NKJV™ 

 

The Purpose of This Session is to gain ideas for retrieving and publicizing information  

on answers to prayer. 
 

Introduction:  Prayer needs to be nurtured.  Prayer interest was very high in the home  

of Mary, mother of John Mark, because Christians were desperately aware of 
Peter’s imprisonment.  The Holy Spirit inspired Luke to report results in the prison 
that paralleled the praying of the believers.  A critical part of leadership is to 

report results to people who are praying.  Interest declines when intercessors  
feel nothing is happening. 
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Session 5  (Continued) 

 
 
Two Actions to Keep Prayer Alive and Growing: 

 
A.  Teach people to [expect] answers.                          Matthew 7:8 
 

     1.  Praying people need assurance, hope, and encouragement. 
          Share Scriptures with them that teach promises and conditions for prayer. 
          (Briefly, ask participants to volunteer a few Scriptures like these from memory.) 
 

     2.  Provide opportunities for testimonies from praying people.              Psalm 9:11 

 
 B.  Track [results] from praying. 
 

1. Frequently, people forget to report, so answer-information may need to be 
requested by an intercessor or prayer coordinator.  The effort is worth the time 

because answers [inspire] fervency and persistence in prayer. 
 

2.  People who ask for your prayers should agree to report on answers.  

          When they forget to do so, a prayer coordinator should make an inquiry. 
 

3.  Display progress and results.  See the sample Prayer Tracking Chart, as one  
     example, on page 23.  

 

C.  A Sample Prayer Tracking Chart     
                    

    a.  Explain the chart. 
(You may make an overhead transparency of the Prayer Tracking Chart.)  

 

      Row 1 -- The Objective:  Write the name of the event to be prayed for, and 
         the expected date of completion. 

 

     Row 2 -- Progress Color Bar:  Color each section when the goal in the column  
                    below is completed.  Blank spaces in the Progress Color Bar will    
                    instantly call attention to unmet goals, indicating the need for special  

         prayer. 
 

     Row 3 -- Goals:  Write goals and the anticipated completion date for each  
                   goal. 

  

     Row 4 -- Obstacles:  Write the obstacle and the date on which each obstacle  
                    arises. 

  

Row 5 -- Breakthroughs:  Report times and ways in which obstacles are  
              overcome.  These reports can build faith and energize prayer and   

              praises to God. 
 
 



 22 

Seminar 4                   Igniting a Prayer Movement                                                                                                   
Session 5  (Continued) 
 
 

 

          b.  Place Prayer Tracking Charts in public areas, large enough for easy viewing,  

               to stir continuing prayers. 
 

          c.  If the expected goal is not reached, increase prayer by posting a revised 
               Prayer Tracking Chart.  
 

          d.  Use answer delays to teach sessions on faith, perseverance, purity, etc. 
 

          e.  When the final goal is reached, celebrate and worship the Lord! 
 

 

Conclusion:  [Tracking] Christ’s answers motivates more and stronger prayer. 
 

Response Time:   
Have each participant prayerfully identify a project in his/her organization that  

may require an extended emphasis on prayer.  Ask each person to use a  
blank Prayer Tracking Chart (p. 24) to start an organization prayer plan. 

 

Prayer Time:  Allow participants time to pray over their charts. 
 
 

Teaching Evaluation:  Invite class comments on what ideas appear to them to be most  
helpful for sustaining prayer interest in their organization.  Use their responses  
to gauge the effectiveness of your teaching, and to plan for strengthened  
future instruction. 
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Session 5  (Continued) 

 
 

 “Attempt great things for God; expect great things from God!” – William Carey 

 
 

Prayer Tracking Chart  (Sample) 
 
 

1.  THE OBJECTIVE 

  

 Conduct a Leadership Training Conference                      TARGET DATE OF                                                                                         
 in a country.                                                                        COMPLETION:  Nov. 1 
 

 
2.  PROGRESS COLOR BAR  (Color each space that corresponds with     

                                                    the completion of the goals below.) 

     

 
3.  GOALS FOR PRAYER 

Date: Jan. 28 
 

Mobilize 
70 
intercessors 

 
 

Date: Feb. 1 
 

Arrange 
logistics 
 

Date: Mar. 10 
 

Arrange 
speakers/ 
leaders and  

funding 
 

Date: Apr. 15 
 

Invite 
potential 
participants 

 
 

Date: Oct. 10 
 

Final  
preparations 
 

 

 
4.  OBSTACLES ENCOUNTERED 

Date: Jan. 5 
 
Shortage of  

intercessors 
 
 

 

Date: Jan. 8 
 
Local 

transport 
strike 

Date: Mar. 1 
 
Lack of time  

for leaders  
to meet                                
 

Date: May 4 
 
Financial 

challenge for 
some potential 
participants 

Date: Sep. 1 
 
Rural 

communication 
difficulties 
 

 

 

5.  BREAKTHROUGHS FOR PRAISE TO GOD! 

Date: Jan. 28 
 
Successful 

prayer meeting 
with 82 
intercessors 

Date: Jan. 22 
 
Strike 

settled  

Date: Mar. 8 
 
Successful 

teleconference 
 

Date: Jun. 15 
 
Matching gift 

drive for 
participants’ 
scholarships 

launched 

Date: Oct. 1 
 
Distributed 

cell phones  
to regional 
representatives  
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Session 5  (Continued) 

 
 
“Attempt great things for God; expect great things from God!” – William Carey 
 
 

 

Prayer Tracking Chart  (Work Sheet) 

 
1.  THE OBJECTIVE 

  
  

 

 
2.  PROGRESS COLOR BAR  (Color each space that corresponds with     
                                                    the completion of goals below.) 

     

 
3.  GOALS FOR PRAYER 

     

 
4.  OBSTACLES ENCOUNTERED 

     

 
5.  BREAKTHROUGHS FOR PRAISE TO GOD! 
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Session  6 
 

CELEBRATING:   
How Can We Develop Corporate Praise? 

 
 

Opening Prayer 
 

Theme:  Thanksgiving and praise inspire faith in God and accelerate a prayer  
   movement.   
 

Biblical Foundation:  Hebrews 13:15; 1 Timothy 2:1 
Therefore by Him let us continually offer the sacrifice of praise to God, that is,  

the fruit of our lips, giving thanks to His name.  (NKJV™   Hebrews 13:15) 
 

Therefore I exhort first of all that supplications, prayers, intercessions, and  

giving of thanks be made for all men.  (NKJV™   1 Timothy 2:1) 
 

The Purpose of This Session is to increase prayer by learning to practice corporate  
            praise. 
 

Introduction:  Praise centers our attention on the goodness of God.          Psalm 107:8 

 1.  Israel celebrated the works of God in feasts, festivals, and memorials. 
 2.  Praise magnifies our understanding of God.                        Psalm 50:23 
 3.  Praise filled the life of Jesus.                                                  e.g., John 11:41 

           4.  Praise and faith have a close relationship.                        e.g., Luke 17:11-19 
 

Four Celebrations Can Energize a Prayer Movement: 
     1.  Celebrate [victories]!                          2 Corinthians 2:14 
          a.  Saturate all of your praying with thanksgiving.                          Hebrews 13:15 

          b.  Exalt the greatness of God in your prayer.                           e.g., Psalm 148 
          c.  Thank Him for the blessings you do have.                 Psalm 103:2-18 

       

     2.  Celebrate the enlistment of [new] praying people! 
          Praise the Lord for this growing spiritual army.                       2 Corinthians 1:11 
 

     3.  Celebrate the [completion] of a prayer campaign! 

          a.  Rejoice in the gracious working of the Lord.                   Psalm 126:1-3 
          b.  Praise Him for His unfailing promises.                                 1 Kings 8:56 
 

     4.  Celebrate each new season in Christ!                            cf., Psalm 65:11 

          a.  Praise God for His [faithfulness] and sufficiency. 
        e.g., Lamentations 3:22,23 

          b.  Consider observing the first week of January as a special week of prayer. 

          c.  Consult with your directors about a Spiritual Strategy Room (see page 27). 
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Session 6  (Continued) 
 
 
Conclusion:  Celebrating God’s answers can help ignite a spiritual movement  

  in your ministry. 
 
Response and Prayer Time:  Follow the Dedication Prayer Time. 

 
  

Teaching Evaluation:  Did you accomplish the stated purpose of this session?   
This evaluation can be made both subjectively and objectively: 

     Objectively:  By observing the readiness of participants to come forward for the closing  
Dedication Prayer 

Subjectively:  By sensing growth in a spirit of thanksgiving and praise among  
participants, in the closing song and in their eagerness to move forward in 
inspiring "Prayer Movements Everywhere" (a theme phrase in Campus 
Crusade's Great Commission Global Prayer Movement).     
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Session 6  (Continued)      

 
A  Spiritual  Strategy  Room 

 
 

Rationale: National governments maintain military war rooms to display all  

  kinds of scenarios for strategic planning.  Prayer Movements   
  need a similar facility for their role in God’s plan. 
 

Scripture Precedents for Spiritual Strategy Room: 
 Gilgal:  Israel’s base camp for planning and prayer during their conquest of  
                       the Promised Land (Book of Joshua) 

 Jerusalem:  Guidance center for the Early Church  (Acts 4:23-31) 
 Antioch:  Launching place of missionary movement  (Acts 13:1-4) 
  

Purposes: 1.  Discern “what the Holy Spirit is saying” to your organization. 
  2.  Guide leaders’ interaction, intercession, and action. 
  3.  Plan objectives, strategy, mobilization, and policy. 

4.  Prepare scheduling and action steps. 
5.  Display progress. 

 

Uses:  1.  Identify spiritual targets. 
  2.  Pray corporately or individually. 

3.  Map territory for spiritual responsibility. 

  4.  Visualize problems that need prayer and progress that calls for praise. 
  5.  Keep intercessors informed of developing prayer results. 
  6.  Train staff, trainers, coordinators, and intercessors. 

  7.  Prepare and store resource materials. 
 
Facility: A room or an area set apart for visualizing prayer action that contains 

the following: 
- Maps of entire areas to be served by the organization 
- Charts and information depicting goals, progress, problems,  

   and praises for prayer answers 
- Listing of prayer volunteers, adopted targets, and schedules 
- Pictures of staff, partners, missionaries, public leaders, etc. 

 
Activities: 1.  Strategy meetings 
  2.  Individual and corporate prayer 

  3.  Research 
  4.  Data tabulation 
  5.  Visualization:  maps, globes, graphs, charts, etc. 

  6.  Prayer communication center 
  7.  Personnel enlistment and deployment 
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Dedication Prayer Time 
 

Note:  The Dedication Prayer is printed on page 24 of the Participant’s Guide. 

 
Remarks by the Instructor: 
 

“We face a serious decision at the conclusion of this seminar.  Do you indeed want 
God to build up prayer in your organization?  Are you willing to invest the prayer and 
time needed?  Are you willing for the Lord to use you in the process -- teaching, 

showing, and directing you? 
 

“The vision, as we have seen, is Christ’s own vision for His people.  Enormous 
possibilities lie ahead for prayer movements!  I invite you to join in a two-fold prayer:   
   (1)  For your personal commitment to develop a spirit of prayer in your own heart 

   (2)  For a growing passion to help develop prayer among your colleagues. 
 

“Will you come forward now and stand with me as we pray together?” 

(Instructor, be free to add your own words of encouragement.) 
 

- Lead the participants in praying the following. 
 

Dedication Prayer in Unison: 
 

“Sovereign, gracious Lord Jesus,  

thank You for the price You paid so that we can pray.   
Thank You for including united prayer in Your plan for the world. 

 

“Develop me as the kind of praying person that You want me to be. 
  I offer myself to You for helping my co-workers to grow in prayer. 
 

“Fill me with the Holy Spirit — the One who is able to produce motivation,   
  insights, power, and endurance for fruitful praying. 
 

“Make me a good learner in prayer lessons I still need to learn.   
Guide me in finding others to form a prayer team with me.   
Make us, as a team, an instrument for Your use. 

 
“I present my life to You, my heavenly Father, as an instrument for a prayer 
  movement, in the name of Jesus Christ my Lord.  Amen.”  

 
Closing the Seminar: 
 

- A closing song of dedication and a prayer of blessing would be appropriate at this    
  point. 

- Dismiss the seminar in joyful expectation! 


